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Every Meeting is an open meeting, by law – Colorado Open Meeting Law.   
 
Nominees will be introduced and may take questions from community members. 
 
Last chance to cast your vote.  Ballots will be counted now and announced at the 
end of the meeting. 
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Describe Position Type 
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“FTE” stands for Full Time Equivalent and represents the number of students 
that are funded through the state.  We receive full funding for each FTE in 1st 
through 8th grade and .58 funding for every kindergarten student.  We do not 
receive funding from the state for our preschool students, thus they are not 
represented in the FTE number.  The “Enrollment” number represents all 
students in preschool through 8th grade. 
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This slide illustrates the effects of reduced funding as a result of the 
reinterpretation of Amendment 23 and implementation of the Negative Factor in 
determining school funding amounts by the state.  The terms of Amendment 23 
had guaranteed a 3% annual increase in the PPR amount each year.  It is 
important to note that this was in effect at the time that our Board made the 
decision to purchase our facility and complete our first facility expansion.  
Instead, schools in Colorado have seen reduced PPR amounts, creating a 
shortfall over time that cumulatively amounts to $1,308,857 for Free Horizon 
Montessori. 
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This slide shows the type and amounts of reserve funds we must hold.  These 
are funds that cannot be spent. 
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Quickly recognize all of them and ask them to stand – this is IMPORTANT!...(and 
can be done quickly!)  Highlight teachers, BoD and Parents are ALL volunteers!   
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Explain what the UIP is – designed, as a requirement, to encourage a process of 
continual improvement.  This plan is developed with two –year goals and 
tracked/modified annually.  The SAC’s role in the UIP is to analyze school-level 
data to identify trends, assess population-level trends and make 
recommendations to administration and BoD.  Kresta will review the majority of 
these modifications in her portion of the presentation, all which were discussed 
during SAC meetings. 
 
We also are responsible for making sure that the culture and climate of the 
school is strong for students, families and staff.  
 
For both student and teacher surveys, there are alternating surveys, one 
administered by the district and the next administered by FHM/SAC.  The annual 
(vs. every other year) approach is due to FHM’s commitment to ongoing data 
collection and quality improvement by keeping their fingers on the pulse of the 
community.  The questions have been designed to be rather consistent across 
years so that each year’s data builds upon the previous year and can lead to 
better analysis.  
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This role emphasizes the importance the data collection is only of value IF it is 
being analyzed and utilized to make improvements in classrooms.  We will get to 
some of this in a few minutes… 
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Kresta will demonstrate the nuances of the MAP data analysis.  I did want to 
highlight a few modifications that were done this year for the winter MAP 
assessments because of some of the process analysis that was done and what 
administration heard from teachers.   
1)  Many schools throughout state, teach to these tests and spend significant 

time practicing for tests.  Montessori tends to focus less on the tests and 
more on the student learning.  We decided to not establish an “or” situation, 
as testing IS a life skill and, therefore, we do need to teach the kids about the 
importance of testing.  Not as much for our school, but more for them overall.  
Examples of testing later in life:  universities, skills assessment during job 
applications, etc… 

2)  Initially there was a break between testing and specials and back to testing.  
Kids  going in and out of classrooms was disruptive.  This was changed. 

3)  Teacher presence increased comfort when doing MAP and also emphasized 
the value placed upon these scores 

4)  Because it is a computer-based test, there were issues with the connection 
breaking up – eliminating use of wireless helped with this, as well.   

Also want a quick sentence about how this relates to Montessori.  I think people 
may feel schizophrenic over standardized tests…..we are a Montessori school.  
So, what can we say about the focusing on testing and how it is done in relation  
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Teacher Survey – This survey, the TELL Colorado (Teaching, Empowering, 
Leading and Learning) survey, was done in Feb/March of 2013.  We had higher 
than a 50% response  rate, which led to CDE sharing our data with us.  Kresta 
will share some highlights of the FHM data with you all during her portion of the 
report.   
Student Survey – This is done every other year by CDE.   FHM has a similar 
survey that can be done in odd years.  This was not done this year.   
Parent Survey – Coming soon – want to announce this at end.   
Ad Hoc – the only one does thus far was for principal search – we not have 
Kresta.   
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NOTE:  Not just data skills – include systems solutions, questioning, looking for 
trends, etc…. 
NEED INFO ABOUT HOW TO APPLY!!!   
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First role – student achievement data.  It is important to understand student 
achievement data.   
 
TCAP/CSAP – Previously CSAP – TCAP was designed to assess learning in 
accordance to newly developed model academic standards – it is a transitional 
assessment analogous to CSAP.  Go over the two surveys and also mention that 
the qualitative data is to complement these.  There may be days when a child is 
ill..  He/she will not test as well – the point in time survey will be complemented 
by teacher documentation which is utilized to understand qualitatively where the 
student is and to help with transitions between classrooms., among teachers, 
etc… 
 
TCAP administration is 90 minutes per testing session (60 – 65 minutes timed for 
the assessment).  3rd graders have 6 testing sessions.  4th, 6th & 7th have 9 
sessions each; 5th & 8th have 12 sessions each. 
 
MAP - Whether you need an interim test to benchmark student growth, or a 
universal screener for early learners, MAP can help. Administered online or 
locally, MAP helps you pinpoint—to the goal—strand level—where your students 
are ready to advance, and where they need help. And thanks to our stable,  
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Variance between two tests is interesting.  Do our students know how to do 
TCAP testing?  Are we teaching to provide testing skills?   
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In looking deeper at our TCAP data, our faculty noticed a difference in the 
percentage of points earned based on the type of question.   
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This slide shows the number of questions of each type as well as the number of 
points possible for each question.  Notice that the Constructed Response 
questions are worth more points per question.  If 80% of the students are not 
even attempting to answer the Constructed Response questions, this has a 
significant impact on their overall score.  For most grade levels, the Constructed 
Response questions represent 38% of the total points available.  Thus it is 
important that students answer these questions. 
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The difference between Multiple Choice and Constructed Response percentage 
of points earned is not as consistent with the Writing content area. 
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Looking at this graph, it shows that the points available per question are the 
same regardless of the question type.  However, the overall percentage of points 
available through the Multiple Choice questions is higher than in the other 
content are tests. 
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Looking at Math, things get very interesting!  In general, the more the question 
expects students to write, the fewer points our students earned.  It’s also 
interesting to note that the Math content area is the only one that has both 
medium and extended constructed response questions.  Are we asking our 
students to do math in this way in the classrooms? 
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This is an overview of all types of questions by grade levels in the Math TCAP. 
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This graph shows the MAP scores at FHM as compared with the national norm 
scores.  This shows that until2nd grade, our students tend to score higher than 
the national average in Math, but then dip down below the national norms.  Why 
is this? 
 
End of year mean 11th grade RIT in MATH is 238.3  
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Looking at Reading, we see that FHM students score higher than the national 
average in all grade levels. 
 
National mean RIT for end of year 11th grade in READING 223.7 
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This is also true for Language Usage, which is a corollary of writing. 
 
National mean RIT for end of year 11th grade LANGUAGE USAGE 223.3 
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So this data, along with other sources, come together to inform the development 
of the Unified Improvement Plan.   We are asked to identify our Priority 
Improvement Challenges in order to show improvement over time in our school’s 
TCAP scores. 
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UPDATE:  Our community contributed over $19,000 toward the matching 
campaign, and our anonymous donor still contributed the full $25,000!  This 
occurred in six short weeks between April 23rd and June 1st thanks to our 
amazing, generous community.  THANK YOU! 
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